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FLA – H&M 
Worker Participation Project – 2nd Factory Training Report 
Shanghai Jing-Qing-Rong Garment Co. Ltd. 
???????????  
????????  ?  ???????????  
 
I. Training Agenda ????  
 
1. Morning Session ????   
- Opening Remarks & Introduction?????????? 
- Review of the Key Content of Previous Factory Training ???????????? 
- Personal Communication: Key to Good Communication ???????????? 
- Group Exercise: We Can Communicate Better ?????????????? 
2. Afternoon Session ????  
- Effective Workplace Communication: Four-Step Training Method ??????????? 
- Six-Step Method: Goal Analysis ?????????? 
- Group Exercise: Real-life Goal Analysis ??????????????? 
- Action Plan Development: Optimizing Internal Dialogue????????????????? 
 
II. Training Participant List ??????  
 
1. Management Team Representatives ?????* 
- Mr. Wen-Ming Zhang, GM ??????? 
- Ms. Zhong-Qing Dai, Vice GM ???????? 
- Ms. Hong Chen, Vice GM ??????? 
- Ms. Jian-Qing Cai, Vice GM ???????? 
- Ms. Risa Qin, Assistant to GM ????????? 
- Mr. Guo-Ren Ding, HR Dept., HR Manager ???????????? 
- Mr. Zhi-Bing Yu, Logistics Dept., Administrative Manager ?????????????? 
- Mr. Chuan-Wei Sun, Finished Product Workshop, Director ????????????? 
- Mr. Ti-Gui Miao, Ironing Workshop, Director ????????????? 
- Ms. Fang Li, Packing Workshop, Director ???????????? 
2. Worker Representatives ????? 
- Mr, Pan-Ke Shi, Supplementary Material Dept., Sewer ??????????? 
- Mr. Xiao-Mao Wu, Supplementary Material Dept., Sewer ??????????? 
- Ms. Xian-Qin Wei, Supplementary Material Dept., Sewer ??????????? 
                                                        
* Note: Some top management representatives, i.e. the three Vice GMs only participated in the part of the afternoon session of the training. 
The GM was only absent for one hour in the afternoon due to urgent matters and Ms. Zhong-Qing Dai attended all training sessions.???
????????????????????????????????????????????????????????
????????????? 
? Note: Among the 19 worker representatives, some were not able to attend the afternoon training session due to production needs. Mr. He, 
the group leader from the factory’s canteen was recommended by Ms. Dai, the Vice GM to join the training and he participated in the goal 
analysis and action plan development. ????????????????????????????????????????
??????????????????????????????????????????????? 
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- Mr. Xin-Long Yang, High-end Product Workshop, Helper ??????????? 
- Mr. Jing-Shan Shi, Sample-making Workshop, Linking Worker ??????????? 
- Ms. Guang-Qin Guo, Sample-making Workshop, Linking Worker ??????????? 
- Ms. Hong-Ying Jiang, Linking Workshop, QC ???????????? 
- Ms. Gui-Lan Miao, Linking Workshop, QC ???????????? 
- Mr. Hong-Xing Wang, Computerized Knitting Workshop, Mechanic ???????????? 
- Ms. Xiao-Ju Chen, Hand Sewing Group, Hand-Sewer ??????????? 
- Ms. Xiu-Qin Wu, Knitting, Worker ???????????? 
- Mr. Fa-Qing Li, Knitting, Worker ???????????? 
- Mr. Zhi-Hui Li, Laundry Room, Worker ??????????? 
- Ms. Xiu-Qun Mao, Ironing Workshop, Group Leader ??????????? 
- Mr. Lian-Hua Dai, Ironing Workshop, Worker ???????????? 
- Ms. Li-Fang Chen, Finished Product Workshop, Group Leader ??????????? 
- Ms. Guang-Hong Yang, Finished Product Workshop, Group Leader ??????????? 
- Ms. Yu-Fang Ruan, Packing Workshop, Group Leader ??????????? 
- Mr. Wen-Lei He, Canteen, Group Leader ????????? 
 
III. Training Activities & Highlights ???????  
 
1. Group Exercise: We Can Communicate Better ??????????????  
- All training participants were divided into three mixed groups, with the task to develop self-composed/directed/acted 
“dialogue” skits, which highlight their joint learning from the communication training session in the morning. As a result 
of group discussion and rehearsal, five different skits were put on the stage, all of which reflected the real-life daily 
communication on the production floor and in the canteen area. After each skit, self-reflection session and plenary 
discussion was conducted and specific learning points were documented on a poster in the form of a recommendation 
letter on improvement of internal communication for the entire workforce of the factory. ?????????????
????????????????????????????????????????????????
????5????????????????????????????????????????????
?????????????????????????????????????????????????
????????????????? 
 
2. Group Exercise: Goal Analysis ?????????  
- Considering the fact that many managers and WRs did not attend the previous training, all participants, still divided into 
three groups, were provided the opportunity to go through “problem identification” using the meta-plan method and the 
“cause-analysis” using fishbone diagram, i.e. the first two steps of the “six-step method”. All three groups focused their 
discussion on the same canteen food issue and all participants were then guided by the FLA trainer to conduct goal 
analysis jointly. ??????????????????????????????????????????
?????????????????????????????????????????????????
????????????????????FLA??????????????? 
 
3. Discussion and Action Plan on Optimizing Internal Dialogue ????????????????  
- As a standard procedure, an action plan was jointly developed by WRs and management representative at the end of the 
training. Based on the common understanding of the need to improve internal communication on all levels, a special task 
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team consisting of 8 workers and managers was established as a joint decision of all training participants besides other 
action plans to share the learning from the training among the workforce. Given the full support from the top 
management, this team will not only organize communication training on the production floor for all workers using the 
dialogue skits as a tool, but also make specific recommendations on how to optimize internal dialogue mechanism. ??
?????????????????????????????????????????????????
???????????????????????8?????????????????????????
?????????????????????????????????????????????????
???????????? 
 
IV. Feedback of Participants ??????  
 
In total twenty-four participants submitted their completed training evaluation forms (Note: Three participants each left one 
question unanswered in the form). The overall positive ranking of the training is shown by the chart below. Seventeen 
participants highlighted the communication training session or the interactive group-work as the most enjoyable feature of the 
training. Five participants expressly appreciated the training style of the FLA trainer. Regarding topics participants wish to 
spend more time discussing, seven participants mentioned the canteen food issue and five participants mentioned the working 
hour and wage issue. As for training subject to be included, eight participants reported that they would like to have focus 
discussion on the communication channel between top management and workers. The negative written comments mainly 
focus on the small training venue, full-day training/not sufficient break and no provision of refreshments. ??24????
???????????????????????????????????????????????????
??????9?????????????????????????????8???????????????
??5???????????????????????????????????????7??????????
5?????/???????8?????????????????????????????????????
????????????????????/???????????????? 
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V. Progress Tracking Chart: Survey Result ????????????   
 
The PTC forms were distributed to all training participants after the training and only fourteen forms (six from managers and 
eight from WRs) were collected and submitted to the FLA trainer. All forms reported on positive changes on internal 
communication except for one form from a WR, who stated the overtime reduction as the pleasant experience. Regarding the 
positive changes on internal communication, 6 forms highlighted the enhanced mutual-understanding and mutual-trust 
between workers and managers, two forms mentioned the worker training and other worker participatory activities, and two 
explicitly stated the WR re-election and enhanced motivation of WRs to play a more active role as the key progress. Only 
three forms addressed the second question and the unpleasant changes stated are: 1) food quality in the canteen is not good; 
and 2) many workers still do not know how to communicate with their supervisors; 3) due to the low quality awareness level 
of some workers, it’s so difficult to communicate with them. ??????????????????????????
14????6????????8?????????????????????????????????????
????????????????????????????????????????????????6??
?????????????????????????2???????????????????????2??
????????????????????????????????????3??????????1????
??????2???????????????????3????????????????? 
 
VI. Conclusion ??  
 
The key goals of the second round training are: 1) enable all participants to do self-reflection through action learning towards 
better communication at work; 2) review the first two steps of the “six-step” method with the mixed group of top 
management, middle-level management and worker representatives; 3) to show managers and WRs how can they develop 
common goals through non-conflict-oriented goal analysis. One key result of the training is the establishment of the special 
task team on communication improvement, which was a joint decision of all training participants when developing the 
action-plan at the end of the training. This reflects the enhanced awareness level of both WRs and the management team and 
will serve an important impetus for continuous improvement of internal dialogue in the factory. ???????????
????1????????????????????????????????????????????2??
???????????????????????????????3???????????????????
???????????????????????????????????????????????????
????????????????????????????????????????????????????
???????????????????????????????? 
 
